
 
Letters to New 4-H Club Leaders #1: 

“What is 4-H?” 
Dear 4-H Volunteer: 

So you've volunteered and have been selected to be a new 4-H club leader! 
Congratulations!  You’re beginning an interesting, challenging and rewarding 
experience.  Because we know you have many questions about this new venture, we 
hope you’ll find the information in this (as well as subsequent) letters helpful.  
Please feel free to call me or stop by the Extension Office if you have questions or 
need additional information. 

This is the first in a series of six letters that you will receive in the next few 
months, along with supporting materials.  Please keep these materials together in a 
notebook for easy reference. When you have all six letters and the additional 
reference materials, you will have assembled a useful 4-H Leader's Handbook. 

At the end of each letter is a section entitled "How can I use the information in 
this letter?" This section gives you the chance to think about the information in 
each letter and how you might effectively use the information in your club. 

What is 4-H/Youth Development? 

On January 15, 1902, A.B. Graham, a school superintendent in Springfield, Ohio, 
established the Boys and Girls Agricultural Clubs.  From this early beginning, 
the 4-H program was born.  Today, there are over 5,000,000 4-H members 
enrolled in more than 90 countries world-wide. 

4-H/Youth Development serves youth audiences through the Cooperative 
Extension System in the United States. Young people, between the ages of 9 
and 19, participate in individual and group learning experiences that help them 
learn skills for living.  Five- to eight- year-olds learn life skills through Cloverbud 
group activities. 

In Kentucky, 4-H is part of the University of Kentucky Extension Service.  The 
State 4-H Office is located in Scovell Hall on the UK campus in Lexington.  
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Each county has an UK Extension Office that administers the 4-H program.  
Our county’s Extension Office is located at: __________________________  At the 
national level, 4-H is under the leadership of the United States Department of 
Agriculture. 

The most widely recognized symbol of 4-H is the 4-H clover. This emblem is a 
green four-leaf clover with a white "H" on each leaf, representing Head, Heart, 
Hands and Health.  The four H’s represent four-fold, wholistic youth 
development, including cognitive, emotional, social and physical. 

The 4-H name and emblem may be used by local 4-H clubs and other officially 
affiliated 4-H organizations. The use of the 4-H name and emblem should be 
consistent with the educational purposes, character-building objectives and 
dignity of the 4-H program. It cannot be used to endorse commercial firms, 
products or services. If there are questions about the appropriate use of the 4-
H emblem, contact your 4-H/Youth Development Agent. 

How does the 4-H program work? 

"It is easier to build a child than to mend an adult." In a nutshell, this is the 
primary objective of  4-H.  4-H is a learn-by-doing program. This "experiential 
learning" occurs when youth participate in an activity, look back to reflect on 
what they learned, draw conclusions or observations and relate the experience 
to other or future events in their lives. Through the experiential learning 
process, young people develop basic, transferable skills useful in real life 
experiences today and in the future. 

Through experiential learning, youth learn skills for living. Life skills may be 
categorized as three types: 

Competency — developing skills and knowledge; strengthening and using 
decision-making skills; communicating with and relating to other people. 

Coping — responding to life situations; developing a positive self-concept; 
establishing priorities consistent with one's values. 

Contributory — sharing with others; developing leadership skills; responding to 
the needs of others and of the community. 
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These life skills enable youth to become self-directing and productive, to lead 
satisfying lives, to contribute to society and to function effectively in a 
changing world. 

Of primary importance in this learn-by-doing approach is the 4-H project. The 
project is a set of activities centered around a specific subject. Each member 
or group selects one or more projects according to interest and ability. Each 
project requires the member or group to establish goals, work toward those 
goals and evaluate the progress made. 

 

 

What's more important — the 4-H project or the 4-H member? 

The 4-H members, of course!  The 4-H project is merely the “hook” we use to 
attract or “catch” the attention and interest of prospective 4-H members.  
After “hooking” them, we “reel them in” to participate in 4-H projects, programs 
and activities. 

4-H is a people program. It's objective is to assist in the development of boys 
and girls. Projects are utilized as tools by stimulating the interest of 4-H 
members. A commonly stated example of the 4-H philosophy is, "A blue ribbon 
4-H'er with a red ribbon project is more desirable than a red ribbon 4-H'er with 
a blue ribbon project." 

What is the 4-H volunteer leader's role? 

 To help youth develop skills through their experiences in club groups, 
leadership activities and projects. Youngsters remember more if they 
actually experience something and engage in "hands-on learning." 4-H 
encourages the development of skills that will be useful to them now and 
in the future. 4-H helps each member develop good habits, experiment 
with new and challenging ideas and practice problem-solving skills. 

 To teach 4-H members how to think, not what to think. 4-H helps develop 
creative thinking in young people by giving them a chance to make 
decisions on their own. They'll learn by making their own choices. 

 To recognize and encourage 4-H members so they feel noticed and 
important. The most significant recognition that can be given to members 
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is praise, attention or compliments letting them know they are important 
and what they have done is worthwhile. For some, 4-H may be the only 
place they get this support. 

This is what 4-H is all about — the personal development of boys and girls. 

Welcome to the world of 4-H! 

Kentucky 4-H recognizes the importance of good character in everything that 
is done.  4-H staff, volunteers, 4-H members and their families recognize a 
person of character as someone who: 

 is looked up to and admired; 
 knows the difference between right and wrong and always tries to do 

what is right; 
 sets a good, positive example; 
 makes the world a better place; 
 lives according to the "Six Pillars of Character" — Trustworthiness, 

Respect, Responsibility, Fairness, Caring and Citizenship. 

 

How can I use the information in this letter? 

Understand that 4-H is a 100 year old international organization whose over-
arching purpose is the holistic development of youth.  The adult volunteer 
leader’s role is critical to the learning process by facilitating learning 
experiences, teaching youth how to think and recognizing members. 

Please contact me if you have any questions.  You will receive your second 
letter in about one month. 

Sincerely, 

 

<name> 

4-H/Youth Development Agent 
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