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RESEARCH

Food Safety Behaviors and Knowledge of  UMaine Extension Volunteers
Presenter:

Kathy Savoie, Extension Professor
University of  Maine Cooperative Extension

Trained volunteers are an invaluable asset to help extend University of  Maine Cooperative Extension
programming efforts into Maine communities. Program areas focused on by volunteers include
horticulture, 4-H programs, nutrition, community enrichment, and home food preservation. This
research assessed the knowledge and practice of  445 UMaine Extension Volunteers regarding food
safety and adherence to USDA food safety guidelines. A Qualtrics survey was used to gather
qualitative and quantitative data on participants’ food safety knowledge and practice. Questions
assessed participants’ knowledge and behaviors of  the five most common risk factors for foodborne
illness. The five most common risk factors for foodborne illness include poor personal health and
hygiene, acquiring food from unsafe sources, using contaminated utensils and equipment, inadequate
cooking, and improper holding/storage of  foods. Results from this research will help inform future
food safety education interventions needed for volunteers who engage with the public to fulfill their
volunteering obligations. UMaine Extension’s Food for ME: Citizen Action for Food Recovery
publications will be highlighted.

The Community as an Ecosystem: Channeling Local Strength Through Volunteerism to
Promote Rural Development
Presenter:

Kelsey Chadwick, Extension Agent for 4-H Youth Development
University of  Kentucky Cooperative Extension

What does the research say about the connection between volunteerism and rural community
development? In this session, the presenter will present findings from the literature base, specifically
with regard to how the community functions as an ecosystem in which every member has a role to
play. Focus will be given to challenges facing rural communities, cultural strengths of  rural people,
and how volunteerism can utilize those strengths to increase community development. Major
takeaways for those working with volunteers include new ways of  thinking about intrinsic
motivation, connecting volunteer work to larger community challenges, and important
considerations for working in culturally sensitive ways with rural people and communities.
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A Case Study of  Best Management Practices for Volunteer Engagement in the Time of
COVID-19
Presenters:

Katie Higgins, Marine Educator and Volunteer Coordinator
University of  Georgia Marine Extension and Georgia Sea Grant
Josh Podvin, Assistant Director for Community Partnerships
University of  Georgia Office of  Service Learning

The COVID-19 pandemic has been an unprecedented time of  crisis for communities across the
globe. In 2020 many schools and businesses closed due to public health concerns around
community spread at social gatherings. Most in-person volunteer opportunities were shut down. In
March 2020, Marine Extension and Georgia Sea Grant closed the UGA Aquarium, and with it the
supporting volunteer program. Volunteers were allowed to return to the premises in August 2020 in
a limited capacity. Permission was granted to small group and outside activities only. Volunteer data
from 2020 represents a steep decline in volunteer service for the period of  March 2020 to February
2021. However, this decline tells only a portion of  the story. The subsequent rebound in
volunteerism is the subject of  ongoing volunteer research conducted by the author and a colleague at
the University of  Georgia’s Office of  Service Learning encompassing volunteer opportunities
throughout Georgia. The proposed research session will discuss the broader question of  how
COVID-19 has affected volunteerism in an extension setting and best management practices that
have come as lessons learned during an unprecedented period of  recent history.

Finding the Right Fit: Solving the Puzzle for Youth Engagement in Advisory Systems
Presenters:

Crystal Starkes, 4-H Agent
North Carolina State University Cooperative Extension
Harriett Coleman Edwards, Associate Professor & Extension Specialist for Volunteerism
North Carolina State University

How important is it to involve adults under the age of  35 in our Extension Advisory Leadership
System?  Are we biased in ways that prevent young adults from engaging with our program?  These
and other questions were examined in recent research to determine Extension Middle Managers’
Perceptions of  the Engagement and Value of  Young Adults Serving in Advisory Leadership Systems
(Starkes, 2022).  Extension Middle Managers in the Southern Region participated in a study to
identify their perceptions regarding advocacy for young adults serving in advisory leadership
systems, their perceptions and views about young adults serving in leadership roles, and their
perceptions of  the importance of  and their ability to perform the professional competencies needed
to engage young adults in volunteer roles.  This session will focus on study findings and how the
ISOTURE model can help span the boundary between perception and engagement of  young adults
in leadership roles.  Participants will engage in activities to identify where there might be gaps in
local programs and create action plans to better recruit and involve young adults.
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The Long-Term Impact of  4-H Participation on Youth and Volunteers: A Retrospective
Study
Presenters:

Ken Culp, III, Principal Specialist, Volunteerism; Adjunct Assoc. Professor
University of  Kentucky, College of  Agriculture, Food & Environment
Kim Ragland, Extension Agent, 4-H Youth Development, Boyle County
University of  Kentucky, College of  Agriculture, Food & Environment

Documenting impact is essential to sustain programs. As competition for resources increases,
funders expect evidence that programs make a difference. Extension recognizes the need to
document and report quantifiable impact information. Impact evaluation is our responsibility;
stakeholder demands escalate for meaningful outcome impact measures.
Astroth and Haynes (2001, 2002), reported that participation in 4-H makes a positive difference in
youth lives, especially for life skill development. However, this study explored three areas that
Astroth and Haynes did not fully probe. First, a benchmark or minimum requirement of  4-H
participation was not established. Rather, 4-H involvement was determined by a yes or no question.
Second, a basic premise was that 4-H involvement provides the same benefit, regardless of  delivery
method, activity, or experience. Third, 4-H agents were not included as a target audience. Impact
measures clearly depend upon meaningful data gathering strategies, collected repeatedly, over time.
Data are easier to collect if  county-based 4-H professionals value and support multiple measures and
assist in gathering them locally. This workshop reports those findings.

Are Extension Professionals Ready for Meaningful Volunteer Engagement?
Presenters:

Lisa Washburn, Senior Program Director, Nutrition Health and Family
University of  Missouri Extension
Shelley Barnes, Extension Agent, Wilson County
University of  Tennessee Extension
Brandi Berven, Extension Specialist
University of  Tennessee Extension
Karen Franck, Associate Professor
University of  Tennessee Extension
Jamie Harris, Extension Specialist
University of  Tennessee Extension
Daniel Sarver, Extension Specialist
University of  Tennessee Extension

Volunteer involvement is a historical strength of  Extension. Expanding and strengthening Tennessee
Volunteerism is one of  five goals in the current Extension Strategic Plan. But are Extension
professionals ready to engage volunteers in county-level work? Meaningful volunteer engagement
depends on Extension professionals’ volunteer management philosophy, training, and organizational
support for using volunteers. This session will share findings from the 2022 Tennessee Volunteer
Engagement Readiness Survey.  The Volunteer Engagement Readiness Survey was developed from
prior work by Washburn, Crocker & Leatherman to create the Volunteer Engagement Framework
(Washburn, Crocker & Leatherman, 2021). This framework is intended to guide a shift from
volunteer management to volunteer engagement using principles of  the community-based
participatory approach. The framework represents a continuum of  volunteer engagement organized
in four levels: Territorial, Targeted, Transitional, and Transformational. The framework underpins
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survey items organized in eleven areas: Recruitment, Training, Engagement, Agent as
Expert/Authority, Trust, Delegation, Agent Behaviors, Information sharing, Shared Decision
making, Valuing Volunteers, and Job Security Concerns.   This session will describe and interpret
survey results and share insights gleaned from analysis.  Interaction will occur to help participants
grasp and apply concepts.

A Conceptual Framework to Support Volunteer Informal Learning
Presenter:

Heather Kent, Regional Specialized 4-H Agent, IV
University of  Florida

Even before the global pandemic, volunteer organizations were struggling with issues related to
recruitment, volunteer satisfaction, retention, motivation, and overall organizational effectiveness. To
address these concerns, the Council for Certification of  Volunteer Administrators (CCVA)
recommends moving away from traditional, hierarchy volunteer models to systems that are more
flexible, individualized, and include opportunities for informal learning (Spink, 2016). One way to do
this might be to offer more opportunities for volunteers to engage in informal learning experiences.
Several recent studies on 4-H volunteers imply that volunteers want to engage in self-directed,
incidental, and tacit learning. However, there isn’t a model or framework to help organizations do
this in a systematic way. The goal of  this study was to develop a conceptual framework to help
volunteer organizations be more intentional in offering opportunities for volunteers to engage in all
dimensions of  informal learning.

A New Model for Volunteer Engagement
Presenter:

Meggan Franks, Organizational Development Specialist & Instructor
Louisiana State University AgCenter

While volunteers are essential to social organizations such as extension programs, many have trouble
keeping volunteers engaged, and only one-third of  volunteers are retained each year. Additionally,
while a more engaged volunteer population provides many benefits to social organizations, volunteer
engagement is still an undefined and underdeveloped concept.
This session will present and discuss research findings on the contributors and outcomes of
volunteer engagement. Specifically, this session will outline the relationship between volunteer
engagement, inclusive leadership, and psychologically safe volunteer environments. The outcomes of
engagement that will be assessed include retention, involvement, and giving behavior. Participants
will leave with a greater understanding of  the factors that create a more engaged volunteer
population, as well as effective strategies for increasing engagement among volunteers. Additionally,
participants will learn how increased engagement benefits their extension program.
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Communication Preferences of  Millennial Supporters
Presenters:

Jenna Daniel,   Extension 4-H Specialist
University of  Georgia
Keri Hobbs,   Extension Specialist
University of  Georgia

The last generation to have been born in the twentieth century, Millennials now comprise the largest
living adult generation, having surpassed the Baby Boomer generation in 2019 (Pew Research
Center, 2019). With small distinctions in their age, Millennials are most commonly grouped as those
individuals born between 1981 and 2000, currently spanning ages from 39 to 20 (Fry, 2018). This
group, consisting of  73 million individuals, has influence in and among our economy, our workforce,
and our world (Sumpter & Koonce, 2019; Seger & Hill, 2016). In this vein, social scientists have
been taking note, with prolific research and literature surrounding this group, their unique
characteristics, and their interactions with other generations (Ertas, 2015; Mangold, 2007).

Parental Expectations and Volunteer Engagement: Results from a Multi-State Youth
Retention Study
Presenters:

Matthew Rodriguez, 4-H Youth Development Advisor
University of  California Cooperative Extension
Missy McElprang, 4-H Regional Specialist
Washington State University, 4-H Youth Development
Meggan Franks, Organizational Development Specialist & Instructor
Louisiana State University AgCenter
JoLynn Miller, Cooperative Extension County Director, 4-H Youth Development Advisor
University of  California Cooperative Extension
Sarah Hensley, Curriculum & Evaluation SSA III
University of  Florida Extension
Kendra Lewis, Associate State Specialist
University of  New Hampshire, Cooperative Extension

Retention is an important component of  positive youth development programs. Because of  the
health disparities in the U.S., retention of  historically underrepresented communities in youth
development programs is critical to the wellbeing of  our society. To address this concern of
retention, this session will focus on the relation between parental expectations and parents' intention
to re-enroll their youth in 4-H programs. This session will also compare differences based on
race/ethnicity. Using quantitative data of  first-year 4-H parents from nine states (n=4,823),
descriptive and inferential results will be presented along with implications for youth development
volunteer engagement strategies. In addition to the research presentation, the session will include a
hands-on small group discussion. During this small group discussion, you will be given
opportunities to collaborate with your colleagues in an interactive format. In conclusion, key themes
will be shared with the entire session through a fun and interactive experience to allow for practical
application of  the research.
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WORKSHOPS

Is the Risk Worth the Reward?
Presenters:

Dorothy Munn, Policy and Risk Management Educator
Michigan State University Extension
Jennifer Weichel, Volunteer Specialist
Michigan State University Extension

Creating environments that are as safe as possible is a priority in all program areas. Join us to
discover resources that will help you and your volunteers assess risk across the five general areas.
Learn how these areas are linked to each other and what strategies you can use to work with
volunteers and other staff  as opportunities and activities are planned. Successful activities take
planning and take risk management into account. This will allow you to determine if  the risk is
worth the reward?

Networked Knowledge Activities to Strengthen Volunteer Programs
Presenters:

Heather Kent, Regional Specialized 4-H Agent, IV
University of  Florida
Julie Dillard, County Extension Director and 4-H Agent III
University of  Florida
Paula Davis, Bay County 4-H Agent IV
University of  Florida
Claire Davis, Calhoun County 4-H & FCS Agent
University of  Florida

Several researchers recommend more opportunities for 4-H volunteers to learn via on-demand and
self-directed learning (Spink, 2016, Hensley et al., 2020, Homan et al., 2020, Kok et al., 2020, White
et al., 2020, Dillard, 2022). The Networked Knowledge Activities (NKA) framework (Dennen, 2019)
could help organizations address this need. NKA is a framework to support learning on social
media; it describes six knowledge activities individuals use in networked online contexts and
supports three knowledge functions: knowledge management, communication, and creation
(Dennen, 2019). Dennen et al. (2020) found that the framework can be used to analyze complex
interactions and learning behaviors on social media as well as assess online informal learning. 4-H
faculty in northwest Florida have successfully applied this framework to build capacity for
volunteers. This session will introduce the framework, share how it has been applied in a practical
situation, and how it has been used to evaluate volunteer learning that occurred on social media,
blogs, and an interactive digital newsletter.
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The Fine "Whines" of  Delegation
Presenter:

Pam Bennett. Associate Professor
The Ohio State University

The ability to delegate is necessary to make your life just a bit easier. Learners will be introduced to
the concept of  delegation and will have the opportunity to explore their current skill level. They will
learn about the common "wines" (e.g. but they don't do it my way rose) of  delegation and how to
navigate them. Each "wine" will be discussed by participants and best practices will be developed.

People-Plant Connections: A Train-the-Trainer Module for EMG Coordinators and
Volunteers
Presenters:

Sheri Dorn, Coordinator, Georgia Master Gardener Extension Volunteer Program
University of  Georgia
Natalie Bumgarner, Associate Professor and Residential and Consumer Horticulture
Extension Specialist Tennessee Extension Master Gardener Coordinator
University of  Tennessee
Pam Bennett. Associate Professor
The Ohio State University
Terri James, Associate Extension Educator; State Coordinator, Nebraska Extension
Master Gardener Program
University of  Nebraska-Lincoln

The Consumer Horticulture Benefits multi-state Extension publication series opens with strong
statements about consumer horticulture: “Quite simply, the connection point between people and
plants is consumer horticulture. … Everyone benefits from plants…” This six-publication series
presents benefits received from plants at the individual, community, and environmental levels.
Because Extension Master Gardener volunteers are uniquely positioned to extend this message to
the public, coordinators are invited to incorporate People-Plant Connections materials in Extension
Master Gardener handbooks and volunteer training. Coordinators are also invited to train EMG
volunteers to use in their educational programming to the public the People-Plant Connections
module, a scripted PowerPoint with evaluation questions. This workshop will present the book
chapter, provide copies to EMG program coordinators for use in their state, and provide training for
using the People-Plant Connections learning module to prepare EMG volunteers for public
programming. Collectively, we are seeking an increased awareness and value of  plants and the role
they play in human health and well-being.

National Extension Conference on Volunteerism 2023 Presentation Abstracts



Partnering for Success: Recruiting Volunteers in Military-Connected Families
Presenters:

Harriett Edwards, Associate Professor & Extension Specialist for Volunteerism
North Carolina State University
Jenny Jordan, 4-H Youth Development Specialist, Navy
North Carolina State University

The 4-H Military Partnership began in the 1990s as a focused effort to ensure that 4-H programs
were available to military-connected youth as they transitioned from one duty station to another with
their families.  Then, with the Global War on Terror and the ongoing overseas situations led to
increased and lengthier deployments, the partnership efforts increased to meet the changing needs
of  these young people and their families.
Not only do the families benefit from accessing the resources and programs available through 4-H
and other Extension programs, there is an additional benefit when military-connected individuals are
invited to engage as volunteers in local programs.  Gaining a sense of  belonging, instilling a sense of
contributing to others, and fostering an ethic of  service are only a few of  the many benefits these
individuals experience from their volunteer activities.
This session is an opportunity to consider the types of  programs that might appeal to
military-connected families, and also to focus intentionally on what opportunities for volunteer
engagement might be of  interest.  It’s a win-win for all involved!

Virtual Volunteer Café
Presenters:

Katie Whiteford, 4-H Youth Development Educator
Purdue University
Lesley Lodmell, 4-H Youth Development Educator
Purdue University
Heather VonDielingen, 4-H Youth Development Educator
Purdue University
Sam McCollum, 4-H Youth Development Educator
Purdue University
Molley Scott, 4-H Youth Development Educator
Purdue University
Megan Broughton, 4-H Youth Development Educator
Purdue University

During the start of  COVID-19, 2020, Indiana 4-H, like other states, were shut down and not able to
meet in a personal setting. Due to this, 4-H Educators from the Southeast corner of  the state
worked together to create and present online volunteer training for volunteers across the state of
Indiana. Even though we couldn't meet in person, volunteer development shouldn't stop. This
two-year project compiled over 10 virtual sessions where volunteers could interact with activities at
home, via live zoom, to learn different aspects of  4-H such as STEM, Healthy Living, Club
Development, Civic and Engagement and more. This program reached over 75 volunteers and help
them grow and develop their skills during a time when it was most needed.
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Inclusive Language for the Business of  People
Presenters:

Miles Payne, 4-H Youth & Health and Human Sciences Extension Educator
University of  Wisconsin-Madison
Katie Finney, 4-H Youth Extension Educator
Purdue University Cooperative Extension
Baylee Dwenger, 4-H Youth Educator
Purdue University Cooperative Extension

Being in the “business of  people,” extension volunteers not only interact with diverse populations
but reflect this local diversity. In turn, inclusive language ensures that everyone receives a welcoming
invitation. This 50-minute workshop will initiate participants into the research-based practices for
inclusive language while reflecting on their personal and professional communication with others.
The workshop will facilitate activities and dialogue around topics including people-first language,
gender inclusivity, family-inclusive terminology, race/ethnicity-based terms and assumptions, and
myths that may be encountered in opposition to using more inclusive language. Through scaffolded
exploration and collaborative discussion, participants will learn research-based practices for inclusive
language while reflecting on their personal and professional communication with others. Ultimately,
participants will show heightened competency in removing the guesswork from person-centered
language and eliminating language barriers professionally and personally to create a more inclusive
environment for all current and future stakeholders.

Trends in Volunteerism and Adaptations that Work
Presenter:

Marisa Coyne, Volunteer Systems Director, Center for Youth Development
University of  Minnesota Extension

Research indicates that volunteers are stressed and overwhelmed, motivated to make an impact in
their communities, and interested in working with organizations that are accountable to Diversity
Equity Inclusion and Accessibility goals. In this 50-min research-to-practice session, University of
Minnesota (UMN) Extension Center for Youth Development (CYD) personnel detail three trends
in the field of  volunteerism as well as strategies that respond to evolving needs and demands of
volunteers (and prospective volunteers). Join us to identify changes you can make to improve your
personal, volunteer, and organizational readiness and build a volunteer delivery system that meets
the moment.
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Implementing Hybrid Volunteer Training without Reducing Retention
Presenters:

Amanda Bennett, Extension Educator/Volunteer Coordinator
The Ohio State University
Amanda Douridas, Extension Educator/Volunteer Coordinator
The Ohio State University
Erika Lyon, Extension Educator/Volunteer Coordinator
The Ohio State University
Grant Davis, Extension Educator/Volunteer Coordinator
The Ohio State University

The presentation will focus on the launch of  an online module training for volunteers. The
presenters will describe how they utilized the online modules and incorporated a laboratory
component into the training to encourage relationship building among their peers and with the
coordinator, all while enhancing content from the modules. The laboratories were composed of  a
number of  sites who partnered with OSU Extension to deliver educational content for the trainees.

Engaging Master Gardener Volunteers in Applied Research: Lessons Learned from a Basil
Variety Trial
Presenters:

Charlotte Glen, State Coordinator, NC State Extension Master Gardener Program
North Carolina State University
Matt Jones, Extension Agent, Agriculture - Horticulture
North Carolina Cooperative Extension

Engaging Master Gardener volunteers in applied research increases their understanding of
Extension’s mission, provides a fulfilling volunteer experience, and enhances Extension's ability to
conduct consumer horticulture research in multiple locations. This presentation will focus on best
practices to engage Master Gardener volunteers in applied research and lessons learned during a
pilot project that engaged volunteers in data collection for a basil variety trial.   By participating in
this workshop, you will develop a better understanding of: the resources, time, and volunteer skills
needed to implement a research project that involves volunteers in data collection;  which
characteristics define research projects that are most appropriate to engage volunteers and more
likely to result in high volunteer satisfaction; and best practices for recruiting and training volunteers
to participate in research projects, supporting volunteers and agents engaged in research projects,
and evaluating the outcomes and impacts of  volunteer involvement.
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Utilizing Teen and Adult Volunteers to Teach Ag Day Programs
Presenters:

Jo Williams, Extension Educator, 4-H Youth Development
The Ohio State University
Abbie Mowen, Extension Educator, 4-H Youth Development
Ohio State University Extension

Come learn how to identify and work with youth and adult volunteers to deliver an Ag Day program
for school youth in your community. Extension educators in Scioto County, Ohio, work with 4-H
volunteers and teachers to develop and deliver interactive lessons on local foods, pollinators,
germination, grains, popcorn, apples, recycling, and more! Each 15-minute station provides a quick,
hands-on activity that teaches youth about how agriculture and the environment are important to
their everyday life. Classes rotate through the stations taught by youth and adult volunteers. Those
volunteers include 4-H and FFA teens, 4-H leaders, local farmers, and community leaders. The
volunteers are identified for their specific interests and passions and asked to help share their
knowledge of  the subject matter. The programs have been delivered at local schools, as well as at a
local farm. Participants will leave with lesson plans and input from volunteers and professionals who
have delivered the program. They also will learn to identify and train volunteers, as well as how to
evaluate the program.

Moving Committees From Talk to Action Through Goal Setting
Presenters:

Christy Clary, Extension Educator, 4-H
Ohio State University Extension
Rachael Fraley, Extension Educator, 4-H
The Ohio State University

In this session, presenters will share a goal-setting technique implemented within their programs
with a “learn by doing” approach. Participants will walk away with a goal-setting activity they can
implement with any group of  volunteers, a plan for setting expectations, and tracking progress.

Finding Work/Life Balance in an Extension Career
Presenters:

Jason Hedrick, OSU Extension 4-H Youth Development and Area Leader
The Ohio State University
Kelly Coble, OSU Extension 4-H Educator
The Ohio State University
Lauren Burner-Kitzler, OSU Extension 4-H Youth Development
The Ohio State University
Mark Light, OSU Extension Ohio Stem Leader
The Ohio State University

Extension professionals are not limited to working in the office environment. We can be in our
communities, with our volunteers and blur the traditional hours of  a workday. Therefore, we are
never truly present, because we are constantly juggling work, personal needs, and multiple forms of
communication. This affects the mental health of  those in the business of  serving the needs of
volunteers. Participants can explore their own plan for how to reduce the stress caused by virtual
work and after-hours interruptions to their personal time by thinking about the strategies outlined in
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this presentation. This presentation will help professionals learn how they can set boundaries within
their work/life balance.

The Application of  the Developmental Stages of  an Extension Professional Model
Presenters:

Rachelle Vettern, Professor, Leadership & Volunteer Development Specialist
North Dakota State University Extension
Kandi O’Neil, Professor Emerita
University of  Wisconsin- Madison, Division of  Extension
Sarah Maass, Kansas 4-H Program Leader, Extension Assistant Professor
Kansas State University Research & Extension
Patricia McGlaughlin, Extension Specialist, Youth Development
University of  Illinois Extension

Explore how you can utilize the Developmental Stages of  an Extension Professional (DSEP) model
to manage volunteer systems leading to increased program capacity across Extension program areas.
Join in think-pair-share activities, small group discussions, and reflective exercises focused on the
developmental stages to explore how you can utilize the DSEP model.  In this research-to-practice
workshop you will: Connect the DSEP research to the training and development of  professionals
who support volunteer systems work which aligns with the Volunteer component of  PRKC. Discuss
how the application of  the DSEP connects to the ISOTURE model to build Extension
professionals’ capacity to manage volunteer systems. Explore the DSEP model and recognize how it
can apply to your work. Discover how the application of  the DSEP model can increase the public
value of  volunteers in their communities. Take home a summary report and a copy of  the DSEP.
Walk away with tools and strategies you can use to increase your program capacity through the use
of  the DSEP model in your work with Extension volunteers.

A 'Blue Ribbon Recipe' for Volunteer Success
Sara Lewis, Extension Educator
Ohio State University Extension
Kelly Coble, OSU Extension 4-H Educator
Ohio State University Extension
Sarah Jackson, Extension Educator, 4-H Youth Development
Ohio State University Extension

Ingredients, Instructions, Yield…this ‘Blue Ribbon Recipe’ has everything you need—recruitment,
training, and retention—for your program’s volunteer success. This presentation will focus on how
to balance what 4-H professionals need from 4-H volunteers with what today’s volunteers can give
with busy schedules and what Extension professionals’ can manage with heavy workloads all in an
effort to create and solidify positive outcomes for both youth and adults. You will learn strategic
methods to apply in your programming to successfully recruit, train, and retain volunteers. Step
taken to develop, implement, and expand expectations and resources for volunteers in our programs
will be shared in this hands-on workshop including the resources developed, announcement and
marketing strategies, and ideas for expansion.
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Indiana 4-H Volunteer Resources – a Smorgasbord of  Opportunities
Presenters:

Steve McKinley, 4-H Extension Specialist
Purdue University/Indiana 4-H

Liz Beiersdorfer, 4-H Youth Development Extension Educator
Purdue University/Indiana 4-H

Caren Crum, 4-H Youth Development Extension Educator
Purdue University/Indiana 4-H

Adam Tyler, 4-H Youth Development Extension Educator
Purdue University/Indiana 4-H

Miles Payne, 4-H Youth & Health and Human Sciences Extension Educator
University of  Wisconsin-Madison

Incorporating a wide variety of  volunteer resources utilizing multiple delivery methods has shown to
be beneficial for Indiana 4-H. We’ll have an interactive discussion regarding the needs assessment
tool used to develop resources that help volunteers fulfill their roles, thus enhancing recruitment and
retention efforts. A “smorgasbord” of  volunteer resources will be shared: • Back to the Basics for
4-H To Grow and Thrive – grab-and-go lessons for Extension Professionals and Volunteers • 4-H
Mentor Manual – an all-inclusive resource designed to provide basic information needed by
volunteers, including application questions • Inclusive 4-H – resource sheets, videos, and scenarios,
to provide programming for youth, regardless of  physical or mental abilities • Indiana 4-H Clover
Call – monthly audio podcast focused on people and programs in Indiana 4-H • 4-H Online training
videos – orientation to Indiana 4-H, youth protection policies, and cultural awareness • Indiana 4-H
Leadership Summit – in-person event providing concurrent sessions to youth and adult volunteers •
4-H Club Resources – checklists to help Adult Volunteers and youth officers lead an effective 4-H
Club

Risk Management: Should I Get Up This Morning...or Not???
Presenter:

Steve McKinley, 4-H Extension Specialist
Purdue University/Indiana 4-H

While the title of  this session is meant to be a bit humorous, there is a definite sense of  reality
included! Every morning when we get out of  bed, we are faced with a series of  decisions and actions
that involve risk. Some are minor; others are much more serious. Whether or not we consciously
think about risk, we deal with it every day. Risk is not something to fear, but to manage in our
personal and professional lives so that risks are within our comfort zones. As Extension
Professionals, we need to consider a wide range of  risk factors and proactively take steps to
minimize risks in our programs. This session will help us think through risks associated with
operating our Extension Programs and move forward appropriately. Through interactive discussions
among participants and presenters, we will explore relevant risk management terms; analyze risk
aspects of  programs involving youth; identify risks related to property use; and review types of
insurance available. To conclude, we will work in small groups to discuss relevant scenarios,
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identifying potential risk factors present in a variety of  Extension programs, and precautions
organizers can take to effectively manage risk.

Providing Your Teen Leadership Program with Tools to be EMPOWERED!
Presenters:

Jennifer Haynes, 4-H Youth Development Extension Educator
Purdue University/Indiana 4-H
Lesley Lodmell, 4-H Youth Development Educator
Purdue University/Indiana 4-H

Indiana 4-H identified a need to review its long-established teen leadership (Junior Leaders) program
to enhance its relevance for today’s youth in grades 7-12. 4-H Junior Leaders serve in their
communities and act as mentors and role models to younger 4-H members. Through a survey and a
series of  focus groups, youth and adult volunteers and Extension professionals identified a set of
promising practices that can be utilized to implement a youth-focused leadership program to prepare
youth to enter the workforce and/or pursue higher education. Resources were developed as a part of
this effort, including a guide for mentoring new 4-H Volunteers; role descriptions for teen leaders
and adult advisors; structure of  a teen leadership program; ready-made youth-focused lesson plans;
branding materials; and evaluation instruments – all of  which can be replicated for use elsewhere.
This session will discuss the steps taken to complete this assessment, share the resources that were
developed, and identify ways that the resources can be replicated in teen leadership programs across
the country.

Strategies to Support Social & Emotional Well-Being
Presenter:

Karyn Santl, Extension Educator, Youth Development
University of  Minnesota Extension Center for Youth Development

Social emotional well-being is a lens youth development staff  us in our work with young people, but
it can also be a lens for work with adults. A well-being lens helps us to be aware of  people’s needs
and create opportunities for them to practice and build social and emotional skills. In this workshop
we share resources for program staff  and volunteers to help others thrive while managing the effects
of  stress and loss.
Participants will gain practical activities and tools for supporting well-being in programming.
Discover icebreakers with a socio-emotional spin to help people connect and self-reflect; short and
simple mindfulness exercises to help people recognize and cope with their feelings; and simple ideas
for creating art to practice mindfulness, self-expression and stress relief. Developed in response to
COVID-19, these strategies remain relevant as we integrate a focus on well-being into all
programming.
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Orientation of  New Volunteers
Presenters:

Karyn Santl, Extension Educator, Youth Development
University of  Minnesota Extension Center for Youth Development
Carrie Olson, Extension Educator, Youth Development
University of  Minnesota Extension Center for Youth Development

How do leaders of  volunteers help volunteers understand the philosophy and culture of  their
organization and their place in it?
New volunteer orientation can play an important part in ensuring volunteers understand the
responsibilities and expectations of  their role, how their efforts advance the mission and vision of
the organization, and how volunteer labor can benefit the community.
Drawing on the work of  McClurey and Lynch, the Volunteer systems team at the UMN Extension
Center for Youth Development has created resources and processes to support the organization,
cause, and social orientation of  new volunteers at the local level. Join this session to learn more
about developing committed volunteers from the start. You’ll learn what UMN CYD includes in its
volunteer welcome packet, experience pieces of  a new volunteer onboarding session, and share your
feedback around what topics and skills that new volunteers need to understand to feel welcome and
effective in their roles.

Using Informed Intuition in Volunteer Screening
Presenter:

Christine Heverly, Extension Educator
Michigan State University

Have you ever had that nagging feeling you just can’t get rid of  but don’t know how to put into
words?  That can be your intuition speaking to you. Pairing that feeling with pertinent information
can turn your intuition into informed intuition. During this session, participants will learn what
informed intuition is, triggers for intuition, red flags, and what to do with this information.
Through a guided discussion and networking with others, participants will be presented with
questions and topics to discuss that will help them engage in their own learning. Participants will
learn how to make connections between real-life examples and relevant news stories. Intuition is a
tool everyone has and can be key in helping screen prospective volunteers.

Supporting Volunteers to Help with Statewide Programs/Events
Presenters:

Christine Heverly, Extension Educator
Michigan State University
Laurie Rivetto, Extension Educator
Michigan State University Extension
Michelle Neff, Extension Educator
Michigan State University Extension

Preparing and training volunteers to support statewide events and programs is important in creating
welcoming environments that foster positive youth development.  However, this can be challenging
as volunteers come from a variety of  different locations, and travel for a separate training is often
not feasible.  A four-prong approach was developed to prepare and train volunteers for Michigan
4-H’s signature program, 4-H Exploration Days. This four-prong approach consisted of  standard
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training resources for local orientations, an online chaperone learning module, virtual chaperone
orientation sessions, and the development and use of  resources to support chaperones' roles (before,
during and after the event?).  This approach proved successful as event chaperones consistently
provided feedback in the 2022 event evaluations that they felt more prepared for their role. This
session will allow participants to learn details on the approaches and leave with tools they can apply
for their programs and events.

Speak Even If  Your Voice Shakes: Skills to Interrupt Bias
Presenter:

Karyn Santl, Extension Educator, Youth Development
University of  Minnesota Extension Center for Youth Development

Have you ever found yourself  confronted with a situation of  bias, thinking, “I know I should say
something, but I just don’t know what to say or how to do it”?  You are not alone!  Join this
workshop to learn some practical strategies for how to speak up when discriminatory or hurtful
things are said or done.  Concrete tools will be shared and participants will have opportunities to
practice in a supportive space through scenarios, role plays, and observation.  You will also discover
ways beyond words to be an ally in these situations. This session will focus on bias, and offer
strategies that are applicable across a wide range of  situations in our work.

Utilizing Volunteers to Support Afterschool Youth Garden Programming
Presenters:

Dallas Meringolo, Extension Agent I/4-H Youth Development
University of  Florida
Jamielyn Daugherty, Extension Agent II/Master Gardener Volunteer Coordinator
University of  Florida

In Lake County, FL, the requests for in-school and after-school garden programs are larger than
what the 4-H and Residential Horticulture Agents can handle independently. Lake County
volunteers currently serve four in-school and three after-school programs with more pending
requests. Seventeen volunteers assist in teaching approximately 1,500 students. A wider audience is
reached with more significant community impacts through volunteer training and utilization. These
impacts include increasing youth knowledge of  food systems, water conservation, insect
identification, career exploration, and more. The development of  the Lake County 4-H Educational
Garden Plan provides volunteers with the framework to offer consistent garden programming
throughout the county.

4-H Fundamentals of  Volunteer Management
Presenter:

Jenna Hoyt, 4-H Youth Development Extension Educator
The Ohio State University

Adults serving members of  a vulnerable population (minors, elderly, and/or disabled) in an
unsupervised capacity with potential for ongoing/sustained contact with clientele and/or including
opportunities for financial, overnight, and transportation responsibilities must go through selection,
on-boarding and training. In this workshop presentation, participants will learn from each other
about best-practices for selecting and on-boarding new volunteers and about Ohio 4-H’s successful
volunteer management and selection program. In alignment with the PRKC Volunteerism Domain

National Extension Conference on Volunteerism 2023 Presentation Abstracts



and the identification, selection and orientation of  volunteers, Ohio 4-H has established
best-practices of  Volunteer Management selection, on-boarding and training that will be shared.

Thriving Professionals Ignite the Spark for Thriving Volunteers
Presenters:

Aimee Elkins, 4-H Youth Development Educator
University of  Wisconsin-Madison, Division of  Extension
Jayna Hintz, 4-H Youth Development Educator
University of  Wisconsin-Madison, Division of  Extension
Penny Tank, 4-H Youth Development Educator
University of  Wisconsin-Madison, Division of  Extension

The Program Quality Team held a Wisconsin 4-H Thriving Academy focused on professional
development designed to unite the Wisconsin Positive Youth Development Institute with a common
definition and grounding in the science of  learning and development through use of  the 4-H
Thriving Model. We modeled the Wisconsin academy around the National Positive Youth
Development Academy that occurred in May 2021. The Wisconsin 4-H Thriving Academy was open
to all UW-Madison Division of  Extension Positive Youth Development Institute Educators and
included five sessions which started in October 2021 and ran through May 2022. The Program
Quality team feels this academy could easily be adapted to train and support volunteers who work
with youth and the delivery method could be virtual, in-person, or hybrid. Participants will learn by
experiencing a variety of  hands-on connection activities that tie into each topic, as well as different
techniques to offer this volunteer development model.

Integrating STEM into Cloverbud Programming
Presenters:

Christy Millhouse, Ohio 4-H STEM Educator
The Ohio State University
Rhonda Williams, Extension Educator, 4-H
The Ohio State University
Bruce Zimmer. Extension Educator, 4-H
The Ohio State University
Rebecca Supinger, Extension Educator, 4-H
The Ohio State University

Research shows that incorporating STEM into early childhood/elementary programming is
beneficial to the future success of  young people. It helps encourage curiosity and instill lifelong
thinking skills. The 4-H Cloverbud Program is an ideal place to begin introducing the concepts of
STEM, one of  National 4-H’s mission mandates, to our youngest 4-H members. Research also
shows that teachers (or our volunteers) could use additional knowledge and tools to teach STEM.
This session will reinforce the reason why we should include STEM with Cloverbud programming,
share resources that are available and provide time for hands-on exploration. We will provide
practical activities that you can take back and share with your volunteers to help them be more
confident sharing STEM programming with Cloverbuds.
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Utilizing 4-H Advisory Councils to Recruit 4-H Volunteers
Presenter:

Cindy Nelson, Extension Associate Professor, FCS/4-H
Utah State University

Problem: Elementary students need 4-H opportunities for growth and development, to explore
various project areas and careers, and connect with caring adults. Solution: Volunteers recruited and
mentored by 4-H Advisory Council members. Do you struggle to meet the 4-H needs in your
community? Is it challenging to consistently recruit volunteer leaders? With assistance from our 4-H
Advisory Council, we have recruited over 200 adult volunteers and maintained a 4-H Friday program
for 10 years, serving 1,000+ youth. Learn how to develop a 4-H Advisory Council that help plan
clubs, mentor, and recruit volunteers, and expand 4-H program impact and reach. Understand the
importance of  outreach and creating relationships that can create successful and sustainable
programs.

Training Volunteers to Create Engaging, Immersive, and Absorbing Experiences
Presenters:

Allen Taggart, Assistant Professor of  Practice
Oregon State University
Gary Ellis, Professor
Texas A&M University
Kaylee Janes, Graduate Student
Texas A&M University
Alexandra Skrocki, Graduate Student
Clemson University
Patti Freeman, Professor
Brigham Young University

Whether planning and directing a day camp, sequential project experiences, or a one-time special
event, program leaders want participants to leave the experience feeling more than simply satisfied
but delighted, eager to tell others about it, and wanting to return for more. Designing engaging,
immersive, or absorbing programs and other experiences based on the techniques and propositions
of  the theory of  structured experience (TSE) will help programs to more likely achieve key outcomes
such as increased delight, perceived value of  time, and likelihood to recommend the experience,
program, or event. This workshop will introduce a staff  training curriculum based on the TSE. The
application of  TSE will empower Extension program providers with skills to design engaging,
immersive and/or absorbing experiences. The interactive workshop will simulate the implementation
of  one of  the seven training modules. An innovative, simple, and efficient approach to evaluating
such programs will also be demonstrated.
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Generating Resources for Inclusive Community Engagement Practices
Presenters:

Vanessa Venturini, Program Leader
University of  Rhode Island
Amanda Missimer, Clinical Assistant Professor
University of  Rhode Island

This session will allow us to collectively reflect upon best inclusive community engagement
practices. Instructors will use a combination of  video, live presentation about a new Extension
program, and an interactive group ideation session to draw upon audience wisdom to create a guide
to “working with, not for communities.” This crowd sourced resource will serve as a training tool
for people participating in community-based work, including Extension volunteers who may be
entering into a community for the first time.
How can we amplify community-led solutions to our food system issues? Food Recovery for RI is a
new, replicable, Extension train-the-trainer program, that centers community-driven change through
authentic partnership building. Its unique educational approach blends research-based information,
traditional knowledge, and practical application to help make the most of  their food. Graduates of
the course volunteer on service projects that simultaneously increase food access and reduce food
waste. The evaluation of  this new program will be shared to showcase the role that Extension
professionals can play as convener and network builder.

Askable Adult: A Useful Training Tool for Building Developmental Relationships and
Helping Youth Thrive
Presenters:

Allison Smith, 4-H Youth Learning Experiences Coordinator
University of  Vermont Extension 4-H Program
Lauren Traister, 4-H Teen and Leadership Program Coordinator
University of  Vermont Extension 4-H Program

Youth face stress in their everyday lives—including drug and alcohol use, poverty, sexism and
harassment, body shaming and bullying, and homophobia and transphobia. When asked what would
help, young people said that the number one solution would be more adults in their lives that they
can confide in. Youth are more resilient to stress and adversity when they have meaningful
relationships with at least one trusting and affirming adult. In this session, participants will learn
about and experience the Askable Adult curriculum. This curriculum provides impactful and easy to
use tools, such as short audio reflections of  youth-adult relationships, handouts, and slide decks that
make for experiential and discussion-based learning that is relevant for any volunteers who work
with youth in their community. Being askable and affirming are qualities that also align with
nurturing developmental relationships as part of  the 4-H Thriving Model. Join us to learn more
about how this curriculum is easy and effective to deliver, whether in-person or over an online
platform, and can enhance your volunteers' understanding and practice surrounding positive youth
development.
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Dissolving Barriers: Solutions for Volunteer Collaboration through Extension and Partners
Presenters:

Meagan Hopkins-Doerr, Extension Educator
Penn State Extension
Brad Kunsman, Extension Educator
Penn State Extension
Natalie Marioni, Extension Educator
Penn State Extension

All Extension volunteer teams have vast amounts of  knowledge, enthusiasm, and skills in their
disciplines. These assets are compounded on multi-disciplinary projects that tap into specific content
knowledge of  the different teams to provide a richer volunteer experience and outcome. Similarly,
collaborations with outside agencies and volunteer groups provide many benefits to everyone
involved. However, managing projects involving different volunteer groups, with their own goals
and target audiences, requires a different approach to volunteer and project management.
Workshop attendees will hear case studies of  successful partnerships between Extension volunteer
groups and with external groups. Less successful partnerships will also be shared along with lessons
learned. Tested management skills will include single leadership of  different volunteer groups and
when management is shared among two or more individuals or Extension teams. The collaborative
partnerships include Master Gardeners, Master Watershed Stewards, Master Well Owner Network,
4-H, and outside agencies. At the end of  the presentation, attendees will begin outlining a
collaborative project for their volunteers.

Recruiting and Engaging Multi-Generational Volunteers in Extension
Presenters:

Ken Culp, III, Principal Specialist, Volunteerism; Adjunct Assoc. Professor
University of  Kentucky, College of  Agriculture, Food & Environment
Joyce Doyle, 4-H Youth Development Agent, Carroll County
University of  Kentucky Extension
Kim Ragland, Extension Agent, 4-H Youth Development, Boyle County
University of  Kentucky, College of  Agriculture, Food & Environment
Kelsey Evans, National Account Manager
Ridley Specialty Products, Alltech
Landry Woodrum, Past-President, Kentucky 4-H
University of  Kentucky (Student)

For many Extension professionals, volunteer recruitment and engagement and program
development have become more challenging. A major challenge lies in recruiting, engaging,
retaining, and recognizing multi-generational volunteers. A second challenge is determining how to
make programs relevant and appealing to multi-generational audiences, and volunteers. The world is
rapidly changing and is very different for new Extension audiences compared to their parents or
grandparents. Extension professionals must understand how multi-generational volunteers and
clientele see and respond to the world, based upon perceptions, influences, biases, and beliefs. This
workshop will equip Extension professionals with the skills, tools, tips, and strategies necessary to
develop volunteer and educational programs with multi-generational appeal as well as understanding
the needs, wants, influences, perceptions, biases, and beliefs of  each generation. The differences,
needs, wants and expectations of  Mediators, Boomers, Gen Xers, and Millennials will be identified,
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and contrasted. The workshop will be presented by a multi-generational panel, with each panelist
representing a different generation.

“If  You Build It, They Will Come.” Creating the Kentucky Volunteer Forum
Presenters:

Ken Culp, III, Principal Specialist, Volunteerism; Adjunct Assoc. Professor
University of  Kentucky, College of  Agriculture, Food & Environment
Janet Turley, 4-H Youth Development Agent, Warren County
University of  Kentucky, College of  Agriculture, Food & Environment
Marla Stillwell, Family & Consumer Sciences Agent, LaRue County
University of  Kentucky, College of  Agriculture, Food & Environment
Joyce Doyle, 4-H Youth Development Agent, Carroll County
University of  Kentucky Extension
Susan Campbell, 4-H Youth Development Agent, Anderson County
University of  Kentucky, College of  Agriculture, Food & Environment
Shelley Shannon, Extension Agents for 4-H Youth Development & Family & Consumer
Sciences, Harrison County
University of  Kentucky, College of  Agriculture, Food & Environment

The Kentucky Volunteer Forum (KVF) was created in 2000 to meet the educational and
developmental needs of  4-H volunteers, and to recognize those individuals and groups that have
made a significant impact on the 4-H program and the lives of  4-H members. KVF has been held
during every even-numbered year since 2000 and has become the largest gathering of  4-H and
Extension volunteers in the world. The KVF is planned and executed by a committee involving one
4-H agent from each of  Kentucky’s 24 Extension Areas, two agents each from FCS, Horticulture,
and ANR, and one from Fine Arts. Each of  the 24 Extension Areas recruits an Extension volunteer
to serve on the committee, chaired by the state volunteerism specialist. The committee meets
quarterly for 15 months prior to and once following the KVF. Research findings conducted at each
of  the 12 Forums held since 2000 reinforce the three primary objectives (providing cutting edge
educational opportunities and resources, recognizing those individuals who have contributed to the
KY 4-H Program and made an impact on the lives of  youth, and providing networking
opportunities for volunteers to informally share their experiences).

Volunteer Development with “The 4-H Volunteer Educators’ Guide: For Volunteers
Facilitating 4-H Educational Experiences”
Presenters:

Nicole Marshall-Wheeler, 4-H Youth Development Advisor
University of  California Cooperative Extension
Gemma Miner, 4-H Volunteer Specialist
University of  California
JoLynn Miller, Cooperative Extension County Director, 4-H Youth Development Advisor
University of  California Cooperative Extension

Having up-to-date and relevant volunteer development resources is essential for 4-H professionals.
This session introduces the newly published “The 4-H Volunteer Educators’ Guide: For Volunteers
Facilitating 4-H Educational Experiences”, a peer reviewed, electronic document written for a
volunteer audience. “The Guide” includes 13 topics which 4-H volunteers should be familiar with
ranging from the 4-H Thriving Model and Experiential Learning to Safety and Insurance, and more.
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The session also covers the accompanying training materials for 4-H professional staff  for 12
volunteer development workshops. Diversity, Equity, and Inclusion (DEI) is highlighted in each of
the main topics of  “The Guide”.

VolunThrive: Volunteer Retention Through Youth Engagement
Presenter:

Gretchen Sumbrum, 4-H Educator
University of  Maryland, College Park, Extension, 4-H

Volunteers are key to 4-H success; working with youth in a myriad of  roles, they are often the faces
of  our programs. If  we want to build programs with strong youth involvement, we first need to
develop and retain strong volunteers. Sharing research based strategies and techniques can lessen
volunteers’ burden and allow them more time to enjoy guiding our youth. Programs designed to
work within youths’ interests, develop solid youth-adult partnerships, and establish safe
environments that affirm a sense of  belonging, are more likely to attract and retain youth. With
retention and immersion in various programmatic aspects, youth have a high chance of  achieving
positive developmental outcomes. This session is an interactive overview of  the three key
foundational programmatic components for volunteers to include ensuring they are setting youth up
for a successful, positive 4-H experience. Workshop participants will connect with peers to engage in
activities and review concepts related to the developmental context of  the 4-H Thriving Model.
Participants will leave with relationship building activities, resources on the Thriving Model, and a
workshop to easily replicate with any age.

Community of  Practice in Action
Presenters:

Gemma Miner, 4-H Volunteer Specialist
University of  California
Kelly Campbell, Volunteer Engagement Specialist
Cornell University Cooperative Extension

We can improve our pedagogical design capacity and the quality of  curriculum enactment when
educators engage in professional development that is situated within an authentic context, reflective,
predicated on dialogue, and data driven (Brown, 2009; Darling-Hammond et al., 2017; Kubitskey &
Fishman, 2006; Lave & Wenger, 1991). Communities of  Practice – groups of  individuals engaged in
collective inquiry and reflection (Wenger et al., 2002) – to engage educators in the discourse of
teaching is an example of  situated professional development. While the theory of  situated
professional development is fairly understood, what is less understood is what it looks like in
practice. In this session, participants will engage in a facilitated mock Community of  Practice (CoP)
with a real 4-H PYD lesson. The outcome of  the session is to increase understanding and facilitation
skills of  the CoP framework so that professional educators are more likely to consider using this
method of  professional development for volunteer educators. Participants will be required to review
the 4-H Thriving Model lesson plan for Program Quality—Belonging prior to the session to
participate fully in the conversation.
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Building volunteer groups with "personality": Using personality assessments as a training
tool to enhance local volunteer group culture and impact
Presenters:

Natalie Bumgarner, Associate Professor and Residential and Consumer Horticulture
Extension Specialist Tennessee Extension Master Gardener Coordinator
University of  Tennessee
Melody Rose, Extension Agent III
University of  Tennessee Extension

Explore how you can utilize the Developmental Stages of  an Extension Professional (DSEP) model
to manage volunteer systems leading to increased program capacity across Extension program areas.
In this research-to-practice poster session you will: Connect DSEP research results Extension
professionals’ application of  the model. Understand the stages of  the DSEP Model (service,
education, management, leadership). “I have allowed myself  to back off  when a volunteer clearly has
more expertise and leadership to run an event. It has been great to sit back and let them excel and
feel the success. I do not always have to be in charge of  everything.” -Vermont “Now, I give myself
permission to step back to allow others to lead. I used to feel guilty because I thought it was my job
alone to lead.” -North Dakota See the intersection of  the DSEP Model in the Volunteer Delivery
System in the Engagement of  Volunteers & Sustainability. Consider how applying the DSEP model
can increase the public value of  volunteers in communities. Access a link to the DSEP model and
resources. Walk away with tools & strategies you can use to increase your program capacity through
the use of  the DSEP model in your work with Extension volunteers.

Practices for Inclusion of  Individuals of  All Genders and Sexual Orientations
Presenters:

Alison White, 4-H Regional Specialist, Associate Professor
Washington State University
Issac Hilpp, Sr. Extension Specialist for 4-H Youth Development
University of  Kentucky, College of  Agriculture, Food & Environment
Liliana Vega, 4-H Youth Development Advisor
University of  California Cooperative Extension

Join 4-H peers in learning about the newly released and PLWG-approved “Practices for Inclusion
for Individuals of  All Genders and Sexual Orientations'' document. The Access, Equity, and
Belonging Committee is composed of  champion groups that support evidence-based research and
current trends facing our vulnerable populations. One of  these champion groups is focused on
LGBTQ+ Youth and Community. This group contributed to the inclusion document that is
designed to be a template for states to adapt to help their 4-H program be more inclusive and
welcoming to those with LGBTQ+ identities.
With guidance and approval from the 4-H Program Leaders Working Group to share this document,
states are encouraged to explore how to utilize this template for use of  their own as it pertains to the
inclusion of  all participants, volunteers, and staff. Attending a webinar to learn more about the
template and how to implement these practices in one’s own state will be beneficial to the success of
creating a welcoming environment in your program.
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Foundational Training for ALL Extension Volunteers
Presenters:

Laura Huebinger, Extension Program Specialist - Volunteer Development
Texas A&M AgriLife Extension Service
Andrew Crocker, Senior Extension Program Specialist - Family & Community Health
Texas A&M University Extension Service
Jayla Fry, Extension Program Specialist - Master Gardener Coordinator
Texas A&M AgriLife Extension Service
Mary Pearl Meuth, Program Coordinator - Texas Master Naturalist Program
Texas A&M AgriLife Extension Service

We’re generally familiar with E Pluribus Unum as foundational to our nation (and a slogan on our
currency!) but could it also be foundational to our volunteer programs? From an Agency
perspective, there are some policies, procedures, and trainings to which all volunteers should have
exposure, regardless of  the volunteer program with which they’re affiliated. This type of
foundational training helps align messaging, eliminate redundancy, and address gaps while
maintaining the individual identity of  the volunteer program. This session will describe Texas A&M
AgriLife Extension Service’s ongoing effort to design and deploy a standardized foundational
training for all Extension volunteers.

Putting Pizzazz in Your Meeting Toolbox
Presenters:

Gretchen Gasvoda-Kelso, Big Horn County 4-H Educator
University of  Wyoming
Mary Louise Wood, Park County 4-H Educator
University of  Wyoming
Kellie Chichester, Niobrara County 4-H Educator
University of  Wyoming

Putting the Pizzazz in your Toolbox included twelve interactive activities, giving volunteers and
youth ideas to be inclusive to all meeting attendees throughout the year. Research shows youth and
adults need to know they are cared about and feel a sense of  connection to others in the group. A
selection of  activities showcased the reinforcement of  the essential elements. Activities encouraged
participation at all levels from youth to adult volunteers in all roles, providing a positive learning
experience. Participants experienced an increase in participation and retention in club enrollments.
The toolbox provides needed resources to allow for more time to be spent working within the
meeting rather than working on the meeting. All participants saw how these tools helped their
members, both youth and adults, have a positive learning experience, strengthening their mastery,
belonging, generosity and independence. This presentation is a great fit for any of  the programs
looking to bring excitement to meeting participants, not only in the 4-H program, but Master
Gardener, Master Naturalist, Master Food Preserver, Community Vitality and beyond.
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Teaching the 4-H Family History Project in a Train-the-Trainer Format
Presenters:

Stacey MacArthur, State Volunteer Specialist / Extension Professor
Utah State University
Cindy Nelson, Extension Associate Professor
Utah State University
Andrea Schmutz, Extension Assistant Professor
Utah State University

Participants will be introduced to a train-the-trainer format to teach 4-H Volunteers how to lead
clubs and activities in one of  the most popular hobbies in the world (family history)! Participants will
learn about family history activities both digitally through an app and projects fit for the fair related
to family history. Two digital activities show participants how they are related to other people around
them & how they are related to famous (deceased) people! Benefits of  family history will be
introduced and how to communicate those to youth.

LIGHTNING TALKS

Build Bridges of  Opportunities for Youth and Volunteers
Presenter:

Barbara Barga, Agent Associate, 4-H Youth Development
The University of  Maryland  Extension

“Build Bridges of  Opportunities for Youth and Volunteers”! Where do you begin? How do you
re-energize yourself  to remain enthusiastic about volunteer recruitment?  Even one successful
recruitment can change the trajectory of  an organization’s road to success. How do you step out of
your circle of  comfort to build relationships between organizations and reach new volunteers? This
lightning round presentation will help re-energize volunteer recruitment and help the volunteer
coordinator gain a step by step approach that could lead to recruitment success.  This Lightning
Round Sessions is based on over thirty years of  experience recruiting and working with volunteers
both in the Youth Development and Senior Living Fields.  You will leave with a pocket plan to
remind you of  new bridges of  opportunity that you plan to implement!

Developing a Statewide Extension-wide Volunteer Management System
Presenters:

Carrie Stark, State 4-H Youth Development Director
University of  Nevada, Reno Extension
Katelyn Brinkeroff, State Master Gardener Coordinator
University of  Nevada, Reno Extension

Volunteers are vital to the success of  many of  our programs within University of  Nevada, Reno
Extension. In Nevada, we have a wide variety of  Extension programs, consisting of  over 2000
volunteers. However, for many years each Extension program used their own volunteer intake
procedure. This made it difficult to expand programs to new areas. There was a need in our state to
streamline this process to encourage the growth of  new volunteer opportunities in Nevada.
Together, program leads from 4-H and Master Gardener came together to develop a six-step
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volunteer intake process. Each step includes templates such as volunteer position descriptions,
welcome letters, interview questions, and more. In our presentation, we will discuss the process of
creating the intake procedure, how it is encouraging new volunteer opportunities, and creating an
easier volunteer system for our county Extension professionals. We will address both the positives
and negatives surrounding the transition to the new intake process and how it has impacted our
Extension professionals within our programs. Examples of  our process are available to review.

Using the Right Numbers: Quantifying Volunteer Impact
Presenter:

Erin Garrett, Extension Educator, Natural Resources, Environment, and Energy
University of  Illinois Extension

Extension volunteers in the Master Gardener and Master Naturalist programs report hours annually
to maintain certifications and show the impact of  their work. But how well do hours exhibit impact?
Comparisons between volunteer groups of  different sizes can downplay the contributions that small
groups make. We began using other measures of  success in addition to reporting volunteer hours to
provide a more holistic picture of  the impact of  our small groups of  Master Gardeners and
Naturalists. In this lightning session, hear examples of  different metrics that can more fully tell the
story of  our volunteers’ impact on their communities and leave us inspired to think of  new ways to
showcase their work.

OHCE Gone Virtual!
Suzette Barta, Coordinator for Community Engagement and Extension
Oklahoma State University

In Oklahoma, the Extension “homemaker” groups are called OHCE, Oklahoma Home and
Community Education. Many OHCE members (60%) are over the age of  65, and while there is a
general perception that older adults are unwilling to adopt new technologies, this was not the case in
Oklahoma in 2020. With the help of  OSU Extension, OHCE members became capable Zoom
users. OSU Extension wondered if  they could leverage this newly acquired skill to reach a
completely new audience for OHCE. Thus, the idea for Virtual OHCE was born.
Not everyone agreed that creating a Virtual OHCE group was a good idea. There was some
significant push-back, but many believed OHCE needed to try something new. The OHCE state
board voted to approve the formation of  a Virtual OHCE group. OSU Extension affectionately
refers to the group as the “Zoomers.”
This lightning talk will document OSU’s experiment with creating a Virtual OHCE group that meets
by Zoom and communicates via email and Facebook. Learn about the reasons for the original
pushback from some OHCE members, the successes, and even some surprises along the way. This is
a ten-minute presentation using PowerPoint slides and interactive conversation.

Going Back to the Basics of  Building Community Relationships
Presenter:

Tycee Prevatt, UF/IFAS Glades County Extension 4-H/CED
University of  Florida

As we continue to navigate the post-COVID area, we are also navigating a new normal while trying
to find or maintain funding for our programs. This session shows how returning to the basics has
helped keep community relationships and build new ones during trying times. In this session,
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participants will learn how the Glades County 4-H program has been able to make and keep
community partnerships by returning to the basics. By attending this lightning talk, attendees can
brainstorm and put into practice a plan to build community partnerships and keep them.
Community partnerships and donations provide the necessary funding to run our programs, train
our volunteers, and provide needed materials for volunteers.

POSTERS

Build Program Capacity with Volunteers: Utilize the Developmental Stages of  an Extension
Professional
Presenters:

Kandi O’Neil, Professor Emerita
University of  Wisconsin- Madison, Division of  Extension
Sarah Maass, Kansas 4-H Program Leader, Extension Assistant Professor
Kansas State University Research & Extension
Rachelle Vettern, Professor, Leadership & Volunteer Development Specialist
North Dakota State University Extension
Rebecca Harrington, Director of  Operations and Systems
University of  Minnesota Extension Center for Youth Development
Patricia McGlaughlin, Extension Specialist, Youth Development
University of  Illinois Extension

Explore how you can utilize the Developmental Stages of  an Extension Professional (DSEP) model
to manage volunteer systems leading to increased program capacity across Extension program areas.
In this research-to-practice poster session you will: Connect DSEP research results Extension
professionals application of  the model. Understand the stages of  the DSEP Model (service,
education, management, leadership). “I have allowed myself  to back off  when a volunteer clearly has
more expertise and leadership to run an event. It has been great to sit back and let them excel and
feel the success. I do not always have to be in charge of  everything.” -Vermont “Now, I give myself
permission to step back to allow others to lead. I used to feel guilty because I thought it was my job
alone to lead.” -North Dakota See the intersection of  the DSEP Model in the Volunteer Delivery
System in the Engagement of  Volunteers & Sustainability. Consider how applying the DSEP model
can increase the public value of  volunteers in communities. Access a link to the DSEP model and
resources. Walk away with tools & strategies you can use to increase your program capacity through
the use of  the DSEP model in your work with Extension volunteers.
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Stewardship Action Taking Among the Penn State Extension Volunteers
Presenters:

Suzanna Windon, Assistant Professor
The Pennsylvania State University
Olga Buchko, Research Associate
The Pennsylvania State University
Linda  Falcone, Extension Educator
The Pennsylvania State University

This quantitative research aimed to assess the relationship between volunteer stewardship actions,
motivation toward engagement in volunteer activities, and ability to teach others among the [State]
Extension MG and MW volunteers. We utilized a newly created survey. The online survey was
administered via Qualtrics to collect data from the [State] Extension MG and MW volunteers. The
final data set included 1196 responses, providing a response rate of  39.9%, where 84 % of
participants represented MG volunteers and 16 % represented MW volunteers. We used a 5-point
Likert Scale. We found that the mean score of  the Volunteers' Stewardship Action taking was 2.32,
Motivation Toward Engagement was 4.03, and Ability to Teach Others was 3.48. Also, the results
showed that 15.1 % of  the variation in volunteer stewardship action-taking experiences during the
COVID-19 pandemic could be explained by volunteers’ motivation toward engagement in volunteer
activities and ability to teach others. Volunteer coordinators should stimulate volunteers to take
action in their local communities by encouraging them to participate in a program that focuses on
volunteer motivation and teaching ability.

Multi-Tier Volunteer Training Program for Incoming and Tenured Volunteers
Presenter:

Dallas Meringolo, Extension Agent I/4-H Youth Development
University of  Florida

Lake County 4-H annually trains over 60 volunteers to serve over 400 youth. These trainings
increase the quality of  programming youth receive through 4-H Community Clubs. Of  the 60
volunteers, 60% have volunteered for Lake County 4-H for over ten years. The Agent and Advisory
Board determined that a multi-tier training program should be developed for experienced and
incoming 4-H volunteers. In 2022, experienced volunteers could attend training virtually by watching
narrated PowerPoints and be evaluated through Google Forms. Incoming volunteers participated in
a four-hour, in-person session and they were evaluated by completing surveys. Both groups received
the same information on club management, such as program planning, risk management strategies,
and engaging youth outside the 4-H club. Utilizing a multi-tier volunteer training program provided
a refresher for the tenured volunteers, leaving more time to focus on incoming volunteers through
in-person training.
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Ohio 4-H Cloverbud Reading Adventures
Presenters:

Rebecca Supinger, Extension Educator, 4-H
The Ohio State University
Rhonda Williams, Extension Educator, 4-H
The Ohio State University
Christy Millhouse, Ohio 4-H STEM Educator
The Ohio State University
Bruce Zimmer. Extension Educator, 4-H
The Ohio State University

In order for young children to develop language and thinking skills, they should read and be read to
each day. According to a 2019 study in the Journal of  Developmental & Behavioral Pediatrics,
children whose parents read them five books a day enter school having heard about 1.4 million more
words than kids who are not read to daily. Beginner readers should spend a minimum of  15-20
minutes reading each day. Children need to be exposed to different books with a variety of
vocabulary, diversity, and life lessons. To emphasize the importance of  reading aloud and to ensure
volunteers have the resources needed, the Ohio 4-H Cloverbud team developed Cloverbud Reading
Adventures which provides activities, games, and snack ideas for a variety of  books. These easy,
ready to go activities can enhance any Cloverbud meeting.

Re-engaging Master Gardener Volunteers in a Rural and Urban Interface
Presenters:

Trevor Corboy, Agriculture and Natural Resources Educator
Ohio State University Extension Greene County
Kim Hupman, Horticulture Program Assistant
Ohio State University Extension Greene County

This poster will discuss ways that Master Gardener Volunteers were re-engaged in rural and urban
interface of  Greene County, Ohio. Five years ago, the large group was dis-engaged and did not feel
part of  the Extension mission. Today, they are rejuvenated and engaged in teaching home
horticulture in the community, managing demonstration gardens, teaching others to grow their own
food and more. Meanwhile, the group has grown in numbers. Volunteer recruitment and
engagement takes time. By re-engaging existing volunteers, we can magnify these efforts. Even the
simplest efforts can be effective in volunteer retention. All these things can be accomplished
through volunteer activities, public educational programs, community partnerships, and volunteer
appreciation.
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Revealing Recruitment and Retention Results: What Engages Millennial 4-H Volunteers
Presenters:

Keri Hobbs,   Extension Specialist
University of  Georgia
Jenna Daniel,   Extension 4-H Specialist
University of  Georgia

Looking to the future of  Extension volunteer programs, Extension Specialists understand that
engaging the largest generation of  adults of  volunteers will help grow 4-H programs. Therefore, they
teamed to conduct a study of  Millennial 4-H volunteer motivations and engagement preferences to
better steward this group. This poster will share the volunteer results from the statewide research
study that sought to examine preferences and experiences of  these "young" volunteers in the
Georgia 4-H program. Presenters will reveal what led these young volunteers to serve with
Extension, their preferred service activity, and preferred commitment. Understanding these results
can be beneficial to the leader who is planning a recruitment campaign and/or planning for
volunteer retention.

Multi-State 4-H Youth Retention Study: Qualitative & Quantitative Findings
Presenters:

JoLynn Miller, Cooperative Extension County Director, 4-H Youth Development Advisor
University of  California Cooperative Extension
Sarah Hensley, Curriculum & Evaluation SSA III
University of  Florida Extension
Dale Pracht, Associate Professor, 4-H Youth Development Specialist
University of  Florida
Kendra Lewis, Associate State Specialist
University of  New Hampshire, Cooperative Extension

Results of  the Multi-state Youth Retention Study may help staff  better prepare and develop their
volunteers. This poster looks at why youth join, why they leave, and what is the best part of  4-H
from both a youth and parent perspective. Because volunteers are our key to the delivery of  our
programs, the results have direct implications to them and their development.

Utilizing Volunteers to Bridge the Gap When Budgets are Cut
Presenter:

Erin Dailey, Extension Educator, 4-H Youth Development
Ohio State University Extension, Gallia County

In today's climate we are all forced to maximize our resources to the fullest extent. Some offices
have limited staffing and resources, while others may be thriving. We are constantly challenged to
provide effective programming to our clientele with less funding and staff  than we have traditionally
had. Unfortunately, the presenter knows this situation all too well, working in a single educator
county for most of  the last 18 years. Throughout these difficult times, volunteers have banded
together to help with office and programmatic support. They have helped to supplement county
dollars with fundraising and donations and have had to find alternative solutions to make ends meet.
These experiences can help other Extension programs facing these challenges currently or may face
them in the future. These are challenges that we hope to never have to face. But unfortunately, many
of  us are put in these situations with little preparation on how to deal with the repercussions. There
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are no easy solutions, but having the hindsight that has come along with confronting these trials
could prove valuable to those who have yet to face them.

On the Road with the 4-H Mobile Design Lab
Presenters:

Christy Millhouse, Ohio 4-H STEM Educator
The Ohio State University
Mark Light, Leader, Ohio 4-H STEM and Digital Engagement Innovations
The Ohio State University

Ohio 4-H is hitting the road in the 4-H Mobile Design Lab. Through an Ohio Department of
Education grant, the 4-H Clovers CODE program reached 1,500 youth in the summer of  2022 in
the Mobile Design Lab. The bus is designed as a mobile lab with technology that can introduce
youth to coding and creativity apps. Learn more about this innovative idea to take programming to
people where they

Impact of  4-H Volunteers in Florida's Northwest Extension District
Presenters:

Dr. Julie Pigott Dillard, County Extension Director
University of  Florida
Heather Kent, Regional Specialized 4-H Agent, IV
University of  Florida

Volunteer impact extends well beyond the number of  hours served and dollar value assigned to
those hours. While both are important metrics, there are other impactful ways to measure the
volunteer return-on-investment. This study will present 1) the individual benefits of  volunteer
service; 2) the organizational benefits of  volunteer service; and 3) the public value of  volunteer
service. Results from the Florida 4-H Northwest Extension District's study will present the study
results, discussion of  the results, and implications of  the study to viewers.
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