
West Kentucky 4-H Camp Improvement Committee
October 15, 2020

The meeting was called to order in the West Kentucky 4-H Camp Dining Hall by Vice President Marty
Arnold. Those present included in person: Tiffany Boone, Nicole Blanzy, Nick Arnold, Cassidy Brasher,
Jan Tuttle, Blake Dickerson, Joey Barnard, Brittany Osborne, Heath Cummins, Rhonda Jewell, Lisa
Hagman and via zoom Llyod Saylor, Katie Mills, Lindsey Dunn, Amanda Hayduck, LeeAnn McCuiston.

Cassidy and Nick led the pledges.
Introductions were made.

Reports:

Jan gave a treasurer's report of $3,180.57 in savings and $10,521.69 in checking as of October 15, 2020.
Heath moved to accept the treasurer's report, Brittany seconded, motioned passed. Minutes from the
October 17th, 2019 meeting were reviewed. Minutes were updated to cancel spring and summer 2020
meetings.  Lisa motioned to accept the minutes, Nick seconded the minutes, motion passed.

Joey Barnard reported that camp will operate at 50% capacity in 2020. There is hope that capacity may
increase depending on the circumstances. A healthy camp plan with COVID prevention and outbreak
response intervention will be put into place. This plan will include screening of campers, staff, and adults.
Cost of camp for campers will stay the same. Amanda asked if counties could come two weeks to serve
more kids. Joey assured that camp will remain flexible and work with counties to meet their needs.

Nicole reported that Camp in a Box ran from May-July. Statewide 1,075 boxes. West sold 225 boxes.
Camp from your Car, July 18, 2020 brought in 100 people. The event was free and brought in $1,400
from Country Store sales. The second annual Cloverfest brought 121 people from 13 counties. Volunteers
for these events consisted of camp staff, alumni, agents, program assistants and volunteers.

Camp is currently available for rent.

Upcoming in-service opportunities include Project Learning Tree on November 13th, 2020 and Outdoor
Cooking and Survival on January 22, 2021. Both of these in-services can be found on KERS.

Camp has a total of 5 beehives. Two were donated by Butler County. The hives and experience will offer
new programming for camp.

New windows in cabins and 23-26 renovations have been completed.

A new grant for the storm shelter has been submitted. Unlike the previous grant, this grant would cover
all costs.

Business:



The nominating committee motioned to bring the nominated people to the floor, and it was seconded by
Tiffany. Cassidy Brasher was nominated by the committee for President. Marty Arnold was nominated by
the committee for Vice President. Heath Cummins was nominated by the committee for Secretary. Jan
Tuttle was nominated by the committee for Treasurer. No additional nominations were provided. The
nominees will take office in Spring 2021.

The 2018 bath house renovation project has not been revisited since the shower stalls and sinks were
redone. The toilet stall side in both bath houses remains untouched. Camp will not be able to spend
money on this project. Greg estimated that the project will take $40,000 to complete. To raise the money,
Nicole proposed a fundraising campaign, holding money in the CIC checking account. 2021 is West’s
70th year and we would utilize this landmark year to raise funds, culminating in a dinner. It was
mentioned that plaques could be offered to sponsor toilet stalls. Jan moved to send the fundraising project
to a committee. Nick seconded. Motion carried. Tiffany, Cassidy, Lloyd, Blake volunteered to be on the
committee.

Nicole reported that Greg and Chris have relocated the old low ropes elements to the new low ropes area
at the front of camp. Final steps to finish the area include placing poles. Camp will hire an electrician with
the right equipment to set the poles. The estimated cost for completion is $1,500. The low ropes elements
added in 2019 came in under budget. Jan Tuttle moved to spend $1,500 to finish the low ropes area.
Cassidy seconded. Motion carried.

Other business:

Looking for quotes on the outdoor oven and Shelter House chimney repair.

The next Camp Improvement Committee meeting will be held January 14th, 2021.

Nick moved to adjourn. Cassidy seconded.


