
Letters to New 4-H Club Leaders #6: 

Opportunities for 4-H Leaders  
  

Dear 4-H Volunteer: 

As you become more comfortable with the various aspects of the 4-H 
program, you'll want to challenge yourself to accept new leadership 
experiences and participate in volunteer development opportunities. You have 
probably discovered that, along with your members, you, too, are gaining new 
knowledge and skills. 

There are many opportunities available for 4-H club leaders to learn more 
about the 4-H program or specific subject matter area, to make new 
friends, and to develop additional skills. Your county 4-H newsletter will 
probably announce events as they occur, but you can ask about upcoming 
opportunities. 

 

Teen leaders 

A possible source of leadership help with your club may be teen leaders. 
Older youths may provide leadership for a project, an activity, or help 
with the organization of the club. Some teens take on full responsibility 
for organization or project leadership. Club leadership gives members an 
opportunity to help others and to grow and develop skills and abilities 
through practice. 

The title "teen leader" is used for teens who take on formal club 
leadership roles. The exact age for young people to take on club 
leadership is flexible. Members who serve as leaders should have the 
respect of other club members. They need to be successful with their 
project work, be responsible and show concern for the club and other 
members. 

All members should be encouraged to take on leadership assignments 
from the beginning of their 4-H careers and to increase responsibility as 
their skills develop. Through this process, most members should be ready 
for formal leadership assignments in their teen years. 
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Parental Involvement 

Parents can provide an unlimited means of support.  To successfully 
involve parents, first decide what tasks need to be done, then ask for 
specific help.  Parental involvement may include planning fundraisers, 
bringing refreshments, soliciting donations, assisting with project work, 
hosting meetings, chaperoning trips, providing transportation and many 
other activities.  Before asking parents to provide transportation or 
chaperone overnight activities, ask your 4-H agent to screen the parent in 
accordance with the Youth Protection Standards of the University of 
Kentucky. 

Opportunities at the county/club level  

New 4-H Leader orientation: 

You may have already attended an orientation or new volunteer 
workshop conducted by your club leadership, youth staff and/or 
experienced volunteer. If not, find out when the next orientation 
meeting will be held.  

Leader meetings: 

One of the best ways to stay up to date with the 4-H program, to learn 
new skills and to find out what other leaders are doing is by attending 
county leader meetings. Project leader workshops may be general or 
focused on a specific project area in 4-H, such as animal science, visual 
arts, horticulture, horse, clothing or shooting sports. 

County/club 4-H activities: 

Consider becoming a member of a planning committee or a volunteer 
organizer of one of the many county or club level 4-H activities, such as 
fair superintendent or assistant, contest coordinator, workshop 
presenter or director, camp counselor or day camp coordinator. 

4-H leaders are the key to a successful 4-H program. Leader participation 
in county 4-H activities helps the program be successful and find they 
become more effective leaders while developing their own skills. 

County 4-H activities: 
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Each county has an Extension Council, a 4-H Council and committees 
that serve as an advisory group related to all county programming. 4-H 
Councils meet on a regular basis to discuss the county's 4-H program, 
review 4-H activities and plan 4-H programs and events.  Effective 4-H 
Councils also have several committees that conduct most of the 
Council’s business.  All club leaders do not need to belong to the 
Council.   
Most counties are developing 4-H leader meetings whose function is to 
provide support and information to club leaders.  Ask your 4-H agent 
when your next 4-H leader meeting will be held.  You can find out more 
about all aspects of the local 4-H program. Attend your county's 4-H 
leaders meeting or talk with your county staff or volunteer committee 
members for more information. 

Opportunities at the District and State levels 

Kentucky 4-H Volunteer Forum: The Kentucky Volunteer Forum is held 
biennially in the spring in Lexington. At the forum, you can learn about 
what others are doing to make their 4-H program exciting and can select 
from more than 100 workshop opportunities. It's a great way to meet 
other 4-H volunteers, and receive the education needed to be an 
effective  4-H club leader. 

Southern Regional Volunteer Forum:  Brings volunteers from the 12 
southern region states together each fall in Eatonton, Georgia. 
Volunteers learn about new projects, share ideas, develop leadership 
skills and have a great time. 

Publications and Web pages 

In addition to the various materials listed in these letters, you'll find 
numerous publications and resources available through your local 
University of Kentucky Cooperative Extension Service. 4-H at various 
levels is now making large volumes of information available on the 
Internet. Some of the resources you might want to check out include: 

 The Kentucky 4-H Resource Guide contains information and 
project listings for 4-H'ers and families. It also has listings of 
leader's guides and other publications for use by leaders and other 
volunteers. 
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 The National 4-H Source Book lists gifts, clothing, resource 
materials and award items with the 4-H emblem that can be 
ordered from the National 4-H Council. 

 New 4-H Web pages are being developed daily. The University of 
Kentucky 4-H web page includes information especially for 4-H 
leaders, along with resources for the public, members and staff. 
The state 4-H website address is www.uky.edu/4h.  The University 
of Kentucky web page gives links to state and county Extension 
programs. The National 4-H Web page, maintained by the USDA is 
www.4h-usa.org. The National 4-H Council's Web page is 
www.fourhcouncil.edu. It has links to state pages as well as 
counties and clubs throughout the nation. 

Other resources for 4-H leaders 

Also, check out the volunteer Internet study "Volunteers... the 
Foundation of Youth Development" at http:/DLDC-
Courses.ext.missouri.edu/umc/4h-volunteers 
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Thanks for volunteering! 

We hope the information in these six letters has been helpful to you. We 
know it is a challenge to be a 4-H leader, and we also know it can be one 
of the most rewarding experiences you will have — helping young people 
develop into successful, caring and productive citizens. 

Welcome to the role of volunteer 4-H leader! 

Kentucky 4-H recognizes the importance of good character in everything 
that is done.  4-H staff and volunteers, as well as 4-H members and their 
families, know that a person of character: 

 is a good person, someone to look up to and admire 
 knows the difference between right and wrong and always tries to 

do what is right 
 sets a good example 
 makes the world a better place 
 lives according to the Six Pillars of Character — Trustworthiness, 

Respect, Responsibility, Fairness, Caring and Citizenship. 

How to use the information in this letter: 

Be aware of the many resources available to you.  Involve teens, parents, 
check out websites and attend volunteer-development activities which 
are available in your county, area, state and region. 

If you have additional questions or would like more information, contact 
me at _________________.  Welcome aboard!  We’re glad that you’re part of 
the Kentucky 4-H family! 

Sincerely, 

<name> 

4-H/Youth Development Agent  

 


