Organizational Needs
Assessment Discussion Guide

. Current priority community problem, issue, need or concern.

. What is the mission of the organization?

. Is the mission relevant to this community problem, issue, need or concern?

. If the problem, issue, need or concern is relevant to our mission, how will the
organization respond to it?

. What does the organization hope to accomplish through the efforts of members,
volunteers, or leaders in order to respond to this problem, issue, need or concern?

. In what ways can the organization increase the involvement and participation of
member, volunteers, or leaders in order to respond to this problem, issue, need or
concern?



