
2020 4-H SRTLC Leadership Workshop Lesson Plan 

 

Title:  Are You Talking to Me? Understanding Communication Styles 

Objectives: 

After completing this session participants will be able to: 

• How to articulate their view on a topic using logic backed up with factual support. 
• Identify another’s point of view and analyze their argument. 
• Describe positive strategies to use when communicating with those of opposing viewpoints. 

Supplies: 

Copy of instructional Power Point 

Time Frame: 60 minutes 

00-15:  Group Overview/ Hook/ Ppt and dismiss to rooms 

15-35:  Activity 1 

35-55:  Activity 2 

55-60:  Reflection 

Lesson: 

00-15: 
Hook:  We are going to start today’s lesson off with a trivia question.  Listen closely, according to a 2017 
Stress in America Survey _______ percent of adults strongly or somewhat agree that political discussions 
have caused strain between themselves and their family members.  Take a moment, think it over, and 
then type your guess in the chat box.  I’ll read it again in case you missed it the first time, According to a 
2017 Stress in American Survey _______ percent of adults strongly or somewhat agree that the 
political discussions have caused strain between themselves and their family members.  Type your 
best guess in the chat box. 

(Allow time for participants to guess answers) 

The correct answer was 27 percent.  (Pay attention to whether most of the group guessed higher or 
lower).  I noticed this group mostly tended to guess higher/lower than the correct answer.  Why did you 
choose to guess the number you shared?  You may type your answer in the chat box or unmute yourself 
and speak.  (Allow time for about 2-4 participant responses). 

The reality in this world is that all of us have strong opinions about certain things, and it is very 
important that we learn to share these with others in a productive and constructive way so that we can 
disagree but still keep our friends.  

So really quickly we are going to go over some suggested strategies to allow you to have better handle 
difficult discussions: 



(Share bulleted list of strategies on ppt).  Bullets come from Managing conversations in which you 
disagree: 

o https://www.apa.org/topics/stress-conversations 
o https://ideas.ted.com/4-tips-for-talking-to-people-you-disagree-with/ 

DISMISS TO BREAKOUT ROOMS 

15-35:  Activity 1- Tell Me More 

Tell Me More 
As it was mentioned in the large group, everyone has strong opinions about certain things. You would be 
hard pressed to find someone who is completely objective or unbiased on absolutely everything. These 
opinions are formed from one’s point of view, which has been shaped by their experiences in life. If you 
are going to have a successful and productive conversation, it’s important to understand the other’s 
point of view. If it’s truly a conversation that you want to engage in, don’t let your own point of view be 
a barrier to listening and understanding. 

Now, you may be wondering what you can do to be a better listener and create a better understanding 
of others’ points of views. One way that this can be done is by listening for points of interest in what the 
other person is saying. To illustrate this, we are going to work through an activity called “Tell Me More”.  

(Ask for a volunteer to demonstrate the activity with you; if no one steps up, you can use the adult in 
your room or your co-presenter) 

For this activity you’re going to have a speaker and a listener. As the speaker, I’m going to rant about 
something for a minute or two. Something that I am passionate about and can for a long time on. This 
can be a favorite thing or a least favorite thing. While I’m ranting, the listener is going to be listening for 
points of interest that stick out to them that they want to know more about. When they find this point, 
they’re going to stop me by asking me to “Tell Me More about….” whatever it is they find interesting. As 
the speaker, I will then start to tell them more about what they asked about. The listener will then 
continue to listen for other interesting points to say “Tell Me More.” The idea is for me not to make my 
point, but for the listener to give me more to talk about as they hear what I’m saying. 

(Run through you being the speaker with your volunteer as the listener; after you go for about two 
minutes, ask for another volunteer. Your first volunteer will now become the speaker and your second 
volunteer will be the listener; run through as many pairs as you can like this for about 5 pairs or 10 
minutes) 

(When you have gone for 10 minutes or 5 pairs, you can ask the following questions; if participants in 
the room are not speaking up, you can direct the questions to those volunteers who participated) 

- What observations did you make when the speaker was asked to talk more about a certain 
thing? 

- What observations did you make when the listener had to ask the speaker to tell them more? 

https://www.apa.org/topics/stress-conversations
https://ideas.ted.com/4-tips-for-talking-to-people-you-disagree-with/


- While you may not use the words “Tell Me More” exactly in conversation, how could this 
practice help in understanding other points of view? 

- How can conversations improve when you focus on the other person instead of yourself? 

It is important to keep in mind that you can have “a line” that if crossed, you decide to remove yourself 
from the situation. Never feel obligated to respond to someone. No response is perfectly acceptable and 
may be needed for your own well-being. The skills that we worked on with “Tell Me More” are 
encouraged when it is a conversation that you believe is beneficial and worth your mental effort and 
time.  

35-55:  Activity 2- Medical Board 

MEDICAL BOARD 
While there may be times that warrant you walking away and not engaging with someone who 
has crossed your line, there is definitely going to be a time where you have to engage in 
uncomfortable conversations in order to make a decision. This next activity, Medical Board, is 
going to require exactly this. 
 
Five people suffer from a rare and, to this point, incurable disease. Their quality of life is 
profoundly affected which makes day to day responsibilities very difficult. The doctors have 
finally come up with the only medicine that can cure it. However, right now they have only 
enough to help one person. As a group you must decide who you would you designate as the 
recipient by discussing considerations that you believe to be important. You have 15 minutes 
to make this decision. If you cannot decide on one person, then the cure will expire and no 
one will receive it.  
 
1. Male, age 23. Star quarterback. Spends summers teaching football to disadvantaged city 
kids to give them the same chance he got. 
 
2. Female, age 15. Only child in family. Sweet, pleasant, has many friends. Plans to be a 
nurse and works hard in school. 
 
3. Female, age 36. Extremely rich, has given millions of dollars to charity. Now she says if she 
gets the medicine, she will build a special clinic for people who get this disease in the future. 
 
4. Male, age 42. Has five kids, aged 4 to 12. No wife or other relatives. Works two jobs to 
keep the family together. If he cannot care for his kids, they will have to go to foster homes. 
 
5. Female, age 56. Brilliant scientist. Has made many important medical discoveries. When 
she got sick, she was working on a major medical breakthrough. 
 
Once a decision has been made you can ask the following questions: 

- Did the whole group end up agreeing? Did everyone provide their input? Why or why 
not? 



- What did a fellow participant do that was helpful to this discussion and decision? 
- Was there anything that happened that made you feel like your input wasn’t being 

heard? How can this be avoided in future situations? 
- Why is it important to know how to navigate difficult conversations? 

 
If the group was not able to come to a decision, you can ask the following questions: 

- Since you were unable to decide, does this mean that this group failed? 
- Is failure a bad thing? Why do you think that? 
- What is more important, completing the activity or learning about ourselves and those 

we interact with? 
- Was there anything that happened that made you feel like your input wasn’t being 

heard? How can this be avoided in future situations? 
- Why is it important to know how to navigate difficult conversations? 

________ 
 
from MiddleWeb.com 
http://www.middleweb.com/33440/ 
 
55-00:  Reflection 

ACTIVITY:  Reflection 

Now, let’s talk about what we experienced today.  I’m going to ask you a few questions and I’d like to 
hear from you.  You may respond either by unmuting yourself or by typing in the chatbox. 

1.  Why do you think people might struggle with communicating about difficult topics? 
2. What’s a strategy you might use in the future to help you communicate more effectively about 

difficult topics? 

CLOSING:   

Thank you all very much for participating today!   

In closing, I’ll leave you with this quote today: 

“Seek first to understand and then to be understood.”—John Powell. 

Join Zoom Meeting 

https://ufl.zoom.us/j/98496664084?pwd=YnRUZDh3TncxYTdIRHRGYmJvRlM5dz09 

Meeting ID: 984 9666 4084 

Passcode: 007415 

 

One tap mobile 

+16465588656,,98496664084# US (New York) 

http://www.middleweb.com/?p=33440&preview=true


+13017158592,,98496664084# US (Germantown) 

 

Dial by your location 

        +1 646 558 8656 US (New York) 

        +1 301 715 8592 US (Germantown) 

        +1 312 626 6799 US (Chicago) 

        +1 669 900 6833 US (San Jose) 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

Meeting ID: 984 9666 4084 

Find your local number: https://ufl.zoom.us/u/abkxB149d8 

 

Join by SIP 

98496664084@zoomcrc.com 

 

Join by H.323 

162.255.37.11 (US West) 

162.255.36.11 (US East) 

Meeting ID: 984 9666 4084 

Passcode: 007415 

 

Join by Skype for Business 

https://ufl.zoom.us/skype/98496664084 

 


